
2020 2020 2021
Common Expenses Budget Projected Budget

17015 Gas & Oil 7,000          2,844           5,000           
17020 Water & Sewer 27,500        46,188         30,000         
17021 Election Expenses 5,000          2,496           5,000           
17025 Dumpster Rentals 7,000          7,284           7,000           
17030 Electricity 100,000      94,224         100,000       
17035 Cable 275,364      537,612       -               
17036 Blue Stream Cable & Internet 688,605      417,060       1,150,000    
17040 Elevator 5,000          3,804           5,000           
17050 Janitorial 135,000      132,300       135,000       
17060 Lawn Sprinkler 65,000        123,924       125,000       
17070 Lawn Maintenace Contract 442,500      448,440       442,500       
17075 Tree Removal & Replace 100,000      46,692         75,000         
17077 Structural Tree Trimming 89,000        133,500       90,000         
17085 Landscaping 5,000          21,672         25,000         
17091 Exterior Pest - Bldg Spraying 95,000        99,360         95,000         
17094 Bait Station - Rodents 15,000        12,924         15,000         
17100 Sod 3,000          1,740           10,000         
17105 Lake & Canal Maint 6,000          5,040           6,000           
17120 Security Camera Maint 4,000          2,628           4,000           
17125 Fire Alarm Maintenance 12,000        22,488         12,000         
17127 Fire Sprinkler Maintenance 3,000          -               2,000           
17130 Building Supplies & Repair 60,000        95,088         95,000         
17134 Bulletin Expense 20,000        38,088         20,000         
17140 Burglar Alarm 1,500          1,260           1,500           
17145 Small Tools & Handyman 4,000          3,312           4,000           
17155 Vehicle Repairs & Parts 5,000          2,808           2,500           
17160 Bus Repairs 2,500          -               2,000           
17180 Road & Sidewalk Repairs 5,000          18,264         10,000         
17185 Plumbing 7,500          1,620           5,000           
17225 Road Signs 2,000          -               25,000         
17230 Electrical Supplies 11,000        16,656         -               
17240 Decorating 1,000          1,212           1,000           
17300 Pool Contract 32,000        30,456         35,000         
17305 Pool Repairs 30,000        20,328         5,000           
17315 Pool Furniture 1,500          -               10,000         
17340 A/C Repairs & Serv Contract 15,000        8,040           15,000         
17400 Movie & Show Expense 50,000        18,564         50,000         
17405 Activities & Athletics 5,000          7,692           20,000         
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17410 Audio & Lights 2,000          -               2,000           
17500 Bookkeeping 72,000        74,304         75,000         
17505 Legal - Common 30,000        33,912         30,000         
17510 Audit 12,500        19,272         13,000         
17515 Computer Equipment 2,000          6,600           2,000           
17517 IT Service 25,000        22,332         40,000         
17525 Postage & Printing 15,000        15,996         15,000         
17530 Office Expense 17,000        28,188         17,000         
17533 Copier Lease 9,000          10,884         9,000           
17540 Telephone 12,000        10,560         12,000         
17545 Dues & Subscriptions 1,000          3,300           1,000           
17555 Insurance - Common 210,000      250,296       310,000       
17560 Licenses & Permits 5,000          3,168           5,000           
17570 Sales Tax 1,000          1,752           2,000           
17571 Income Taxes 2,500          -               500              
17580 Payroll Leasing 380,000      306,204       380,000       
17625 Work Clothes 1,000          -               1,000           
17635 Donations 500             -               500              
17640 Social Expense 16,308        6,816           16,308         
17780 Contingency 44,000        40,392         44,000         
17790 Capital Items 90,000        25,068         90,000         
17800 Hurricane Expenses 100,000      -               -               
17805 Irrigation Upgrade 130,464      6,660           -               

Total Common Expenses 3,521,241   3,291,312    3,704,808    

Common Income

16020 FOB Income 500             492              500              
16040 Interest Income 5,000          3,972           5,000           
16125 Show Income 15,000        5,148           15,000         
16135 Bulletin Income 12,500        14,328         12,500         
16130 Social/Party Time Income 4,500          2,004           4,500           
16121 Cable Income 58,242        29,760         58,242         
16157 Repair Income 5,000          1,524           5,000           

TBD Prior Year Surplus -              -               250,000       
16060 Miscellaneous Income 6,000          4,305           6,000           

106,742      61,533         356,742       

Net Common Expenses 3,414,499   3,229,779    3,348,066    

Yearly Per unit 2,513          2,464           
Condominiums 1,365,800   1,339,226    
Single Family Homes 2,048,700   2,008,840    
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2020 2020 2021
Single Family Homes Expenses Budget Projected Budget

87130 Building Repair - SFH 2,500          -               2,500          
87131 Roof Clean - SFH 60,000        18,450         60,000        
87135 Roof Repair - SFH 100,000      16,155         60,000        
87170 Driveway Maintenance - SFH 2,500          -               2,500          
87505 Legal - SFH 25,000        7,586           25,000        
87610 Reserve Transfers - SFH 1,046,978   1,046,978    1,168,063   
87615 Bad Debt - SFH 2,500          -               2,500          
87650 Credit Report - SFH 2,000          3,312           2,000          
87780 Contingency - SFH 20,000        82 5,000          
88000 Common Expenses - SFH 2,048,700   1,260,343    2,008,840   

3,310,178   2,352,906    3,336,403   

Single Family Homes Income
86050 Applications/Estoppel/Docs Income 12,500        19,404         12,500        

Net Single Family Homes Expenses 3,297,678   2,333,502    3,323,903   

Annual Per unit 4,046          4,078          
Monthly Per Unit With Reserves 337             340             
Monthly Per Unit Without Reserves 176             220             

- 
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Estimated SFH Estimated Annual Per Unit
Replacement Portion Balance Collection Per

Costs (60%) 12/31/20 2021 Month
Common

5800 Main Clubhouse Roofs - SFH 20 20  280,000  168,000  75,232  4,638  0.47  
5805 Main Clubhouse A/C's - SFH 15 4  140,000  84,000  59,720  6,070  0.62  
5815 Road Resurface - SFH 7 4  150,000  90,000  7,716  20,571  2.10  
5820 Bus Replacement - SFH 10 8  90,000  54,000  9,120  5,610  0.57  
5830 Sea Wall - SFH 8 1  20,000  12,000  12,000  -  -  
5835 Sprinkler Pumps - SFH Various 4  65,000  39,000  26,317  3,171  0.32  
5840 Resurface Pools/Spa - SFH 10 4  61,476  36,886  42,135  -  -  
5855 Main Clubhouse Decoration - S 10 10  50,000  30,000  8,388  2,161  0.22  
5860 Hurricane - SFH 30 28  1,200,000  720,000  115,200  21,600  2.21  
5870 Fire Sprinkler - SFH 25 17  180,000  108,000  46,899  3,594  0.37  
5875 Satellite Roof - SFH 25 12  30,000  18,000  6,320  973  0.10  
5876 Satellite Pool/Spa - SFH 20 8  50,000  30,000  15,587  1,802  0.18  
5877 Main Pool/Spa - SFH 20 8  100,000  60,000  41,924  2,260  0.23  
5878 Maintenance Roof - SFH 25 23  50,000  30,000  4,400  1,113  0.11  
TBD Common Elevator 20 20  200,000  120,000  -  6,000  0.61  

79,563  8.14  
Direct

5810 Roofs Replacement - SFH 25 Various 16,137,000  459,630  900,000  92.02  
5825 Termite Control - SFH -  90,000  9.20  
5845 Paint - SFH 10 Various 1,295,000  54,300  98,500  10.07  
5880 Reserve Interest - SFH Various 1,983  -  -  

986,871  1,168,063  119.43  

Remaining
Estimated

Life 
(Years) Life (Years)
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2020 2020 2021
Condominium Expenses Budget Projected Budget

77130 Building Repair - Plex 6,000  4,722  14,000  
77135 Roof Repair - Plex 10,000 1,013  2,000  
77505 Legal - Plex 10,000 10,614 10,000  
77555 Insurance - Plex 450,000 451,218 528,000  
77565 Filing Fees - Plex 2,176  2,176  
77610 Reserve Transfers - Plex 285,009 285,009 255,328  
77615 Bad Debt - Plex 1,000  1,000  
77650 Credit Report - Plex 4,000  3,560  4,000  
77780 Contingency - Plex 10,000 116  10,000  
78000 Common Expenses - Plex 1,365,800 1,260,344 1,339,226  

2,143,985 2,016,594 2,165,730  

Condominium Income

76050 Applications/Estoppel/Docs Income 10,000 14,832 10,000  

Net Condominium Expenses 2,133,985 2,001,762 2,155,730  

Annual Per Unit 3,923  3,963  
Monthly Per Unit With Reserves 327  330  
Monthly Per Unit Without Reserves 244  291  

Lauderdale West Community No. 1 Association Inc

January 1, 2021 to December 31, 2021
Condominium/Plex Budget - 544 Units
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Estimated Condo's Estimated Annual Per Unit
Replacement Portion Balance Collection Per

Costs (40%) 12/31/20 2021 Month
Common

5700 Main Clubhouse Roofs - Plex 20 20  280,000  112,000  49,917  3,104  0.48  
5705 Main Clubhouse A/C's - Plex 15  4  140,000  56,000  39,743  4,064  0.62  
5720 Road Resurface - Plex 7  4  150,000  60,000  5,145  13,714  2.10  
5725 Bus Replacement - Plex 10 8  90,000  36,000  4,185  3,977  0.61  
5735 Sea Wall - Plex 8 1  20,000  8,000  8,000  -  - 
5740 Sprinkler Pumps - Plex Various 4  65,000  26,000  17,485  2,129  0.33  
5750 Resurface Pools/Spa - Plex 10 4  61,476  24,590  28,277  -  - 
5760 Main Clubhouse Decoration - Pl 10 10  50,000  20,000  5,589  1,441  0.22  
5770 Fire Sprinkler  - Plex 25 17  180,000  72,000  31,247  2,397  0.37  
5775 Hurricane - Plex 30 28  1,200,000  480,000  30,455  16,055  2.46  
5776 Satellite Pool/Spa - Plex 20 8  50,000  20,000  10,392  1,201  0.18  
5777 Main Pool/Spa - Plex 20 8  100,000  40,000  22,953  2,131  0.33  
5778 Maintenance Roof - Plex 25 23  50,000  20,000  1,602  800  0.12  
5779 Satellite Roof - Plex 25 12  30,000  12,000  5,972  502  0.08  
TBD Common Elevator 20 20  200,000  80,000  -  4,000  0.61  

55,515 8.50  
Direct

5710 Roof Replacement - Plex 25 Various 2,431,000       1,122,763  52,329 8.02  
5730 Termite Control - Plex Various Various 23,442  35,000 5.36  
5745 Plumbing/Building Repair - Plex 1  100,000  100,642  -  - 
5755 Paint - Plex 10 Various 378,000  21,642  35,636 5.46  
5765 Pave/Resurface Parking Spaces 8 6  500,000  -  51,401  74,767 11.45  
5774 Lawn Grading - Plex Various 243,998  -  - 
5780 Reserve Interest - Plex -  -  - 
5785 Quad Plex Inspection - Plex 10 7  26,000  11,434  2,081  0.32  

1,836,283  255,328 39.11  
- 
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